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Abstract 

This study aimed to identify the level of organizational Identification among workers in Yatta Education Directorate 

from their point of view and indicate the extent of organizational similarity level according to gender, educational 

criterion, occupation, and years of practice.  

The descriptive approach based on the questionnaire was used. A random sample of (58) male and female workers 

from the Yatta education directorate was selected, which forms 63% of the study population (110) male and female 

teachers. The study results indicated that the level of organizational Identification among workers came at a high 

degree, with no statistically significant differences in organizational Identification among workers according to 

gender, educational qualification, occupation, and years of experience. 
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1. Introduction 

Organizational Identification is one of the most important guarantees for the continuity and vitality of systems. It 

contributes to employees' satisfaction, raises their morale, and provides them with the opportunity to demonstrate 

their capabilities. They also feel the management’s appreciation and trust in them, which is a significant factor for the 

success of systems, especially in an increasingly competitive environment (Rasheed, 2003), and Organizational 

Identification has positive effects. The efforts of researchers have revealed that Organizational Identification achieves 

the individual's self-respect, increases the level of ambition and affiliation, and gives meaning to life for the 

individual (Saks, 2006). And that the higher the level of organizational uniformity, the greater the motivation, which 

increases the efficiency and effectiveness of work. (Marzouk, 2014) indicated that Organizational Identification at 

the level of the organization reduces employee leave, increases job satisfaction, loyalty, and organizational 

commitment, and increases the level of individual motivation to work.  

The education directorates sector is among the educational systems that, like other organizations, need an 

Organizational Identification strategy, which contributes to raising the levels of workers’ motivation, which helps 

achieve the directorate’s goals with a high degree of efficiency and quality. Based on the above, there is an urgent 

need to study the level of Organizational Identification for workers in Education directorates. 

The importance of Organizational Identification: Organizational Identification is one of the renewed forms of 

social similarity, so different organizations seek to have their employees attached to their mission and vision that they 

aim to achieve (Simon, 2000: 750). The similarity is a characteristic of successful organizations that create harmony 

between the individual and the organization. The lack of similarity affects its performance, outputs, the satisfaction 

of its employees, and consequently, its success and stability. Employees as a work team adopt a positive and bright 

image of the organization, improve its position in society, and highlight its competitive advantage. Its employees 

accept development and change easily (Rasheed, 2003: 31). While (Al-Qarawla, 2005: 30) believes that the 

importance of Organizational Identification in the functional life lies in: strengthening the individual and his 

self-respect, giving a unique formula and a distinct meaning to life, raising the level of ambition, increasing the 

degree of belonging to the organization, and achieving a degree of transcendence of self. 

Dimensions of Organizational Identification: Several studies have indicated the diagnosis of several dimensions to 

infer on the level of Organizational Identification, including the study (Al-Saud, Ratib, and Al-Sarayrah, Khaled, 
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2009), the study (Al-Shalma, 2018), the study (Al-Shawara, 2016), and the study (Al-Muwadhiya, 2018). ), and 

concluded that Organizational Identification  includes the following dimensions: 

1. The similarity is the individual's awareness of the values and goals common to him and the organization's 

employees. For the process of Organizational Identification to be successful, there must be a significant degree of 

similarity in both parties' values, desires, goals, and interests (Al-Khulaifat, 2006: 39). 

2. Membership: The degree of the individual's self-concept in terms of his association with the organization and 

his affiliation, a deep sense of attachment and psychological attractiveness, and self-definition through membership 

in the organization (Marzouk, 2014: 3).  

3. Loyalty: Loyalty refers to the enthusiasm and motivation to achieve, defend and support the organization's 

goals (Al-Bashsha, 2008: 430).  

The problem and questions of the study: The directorates of education represent the middle management of 

educators, which is the authority authorized by the Ministry of Education to manage education in a specific 

geographical area, and it has an approved structure consisting of the director of education, two deputies (technical 

and administrative), heads of technical and organizational departments, and their employees They have a close 

relationship with the two deputy directors of education, and this connection means that they represent the most 

essential administrative processes by virtue of their roles, and they bear the responsibility to achieve the goals of the 

directorate through its employees, and in order for the employees to achieve the goals, they must believe in the goals 

that the directorate seeks to achieve, through Integration in its work, personal sacrifice in its favour, and achievement 

above expectations for its tasks, and this is what is known as Organizational Identification: 

1. What is the level of Organizational Identification among the employees in Directorate Education of Yatta from 

their perspective? 

2. Are there statistically substantial modifications at the import level ( ≥ 0.05 α) in the typical estimates of the 

study sample memberships of Organizational Identification among workers in Yatta Directorate of Education due to 

the variables (gender, qualification, occupation, years of experience)? 

Study Objectives: The study explores to attain the below given points: 

1. Identifying the level of Organizational Identification among employees of the Yatta Education Directorate from 

their point of view. 

2. Revealing the significance of the differences in Organizational Identification among workers in the Yatta 

Directorate of Education according to the variable (gender, educational qualification, and years of experience). 

There are many Arabic and literary studies that dealt with Organizational Identification in the educational process, 

including the study (Al-Muwadiyah, 2018), which aimed to reveal the effect of Organizational Identification on the 

motivation to work among the principals of kindergartens from the perspective of the nannies in the Zarqa 

Directorate of Education. The study (Al-Omari and Battah, 2018) also intended to determine the grade of 

Organizational Identification among educational supervisors in the governorates of northern Jordan, and its 

relationship to the incentive system provided to them, as well as the study 

(Chan Sow Hup, 2006), which aimed to identify the level of Organizational Identification and the level of 

organizational loyalty among workers. In humanitarian organizations in Malaysia, and (Jeffry, 2002) directed a study 

intended at clarifying the differential effect of Organizational Identification in cooperation in decision-making and 

the moderate role of sub-groups, and conducted (Puurula & Puurula, 2003) a study describing the development of 

Organizational Identification between employees in small and medium-sized enterprises participation in large-scale 

training programs at the level of the entire institution filled a void in the Palestinian educational research when it 

addressed the Organizational Identification of the employees of the Yatta Education Directorate. 

Study Methodology: The descriptive method was used. 

Study Population and Sample: The study population consists of all The number of (110) male and female 

employees in the Directorate of Education in Yatta. The questionnaire was distributed to a stratified random sample 

of (63) male and female teachers at a rate of 57% of the study population through the study's independent variables 

(gender, educational qualification, occupation, years of experience). ,  

2. Study Results 

Results of first study question: What is the level of Organizational Identification among workers in the Yatta 

Directorate of Education from their point of view? 
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Table 1. Arithmetic averages and standard deviations of the response of the study sample to each domain of 

Organizational Identification. 

Loyalty domain . Arithmetic means standard deviation, degree. Ranking. 

I care about the future of the Yatta Education 
Directorate. 

4.32 0.62 High 3 I get 

I get annoyed when others subjectively 
criticize the directorate. 

4.23 0.93 High 6 

I feel my ongoing loyalty to the directorate. 4.35 0.52 High 2 

I am proud to be one of the employees of the 
directorate. 

4.41 0.63 High 1 

I defend the directorate and its policy in front 
of others. 

4.25 0.69 High 5 

I see that the directorate's achievements are a 
cause of pride for its employees. 

4.16 0.70 High 7 

I enjoy speaking publicly about the effective 
developments of the directorate. 

4.30 1.03 high 4 

total score 4.29 0.73 high  

Membership domain:  arithmetic average  standard deviation degree rank 

I am a member of the directorate for which I 
work. 

4.27 0.34 High 3 

I feel very joyful because I work for this 
directorate. 

4.36 0.54 High 1 

I would express myself to others as follows: I 
am from the Yatta Education Directorate. 

4.19 0.77 High 4 

I easily identify myself through the 
directorate. 

4.31 0.34 High 2 

I hope to continue working in the directorate, 
even if I do not need the salary. 

3.89 0.67 High 7 

I can describe the directorate as a large 
family. 

4.08 0.82 High 6 

I feel that my plans for the future are the 
same as those of my directorate 

4.17 0.57 high 5 

total score 4.18 0.64 high  

Similarity domain arithmetic average  standard deviation degree rank 

I try to make my decisions to avoid negative 
consequences that may accrue tothe 
directorate. 

4.22 0.49 High 4 

I work in the directorate to achieve its 
mission. 

4.28 0.45 High 2 

I make every effort to achieve the 
directorate's objectives.  

4.33 0.37 High 1 

I see the directorate's problems as my own. 4.27 0.63 High 3 

I see that my values and those of the 
directorate are very much the same. 

4.04 0.67 High 7 

I believe that the directorate’s image in the 
local community matches my orientations 
and aspirations. 

4.11 0.60 High 5 

I agree with some of the directorate’s policies 
regarding important matters related to my 
affairs 

4.09 0.35 High 6 

Total score 4.19 0.52 High  

Total score for all areas 4.22 0.63 High  

It is evident from Table No. (1) that the arithmetic average of the total score (for all domains) was (4.22), which is to 

a high degree. And that the values for these domains ranged between (4.29) and (4.18), the loyalty domain obtained 

the highest arithmetic mean of (4.29), which is a high degree, followed by the similarity domain, with an arithmetic 

average of (4.19) which is a high degree, followed by the membership domain. With an arithmetic average of (4.18), 

which is a high degree, the highest appraisal of the paragraphs was the paragraph “I am proud to be one of the 

employees in the directorate” with an average of (4.41), followed by the paragraph “I feel very happy because I work 

in this directorate” with an average of (4.36) followed by The paragraph “I make every effort to achieve the 

directorate’s goals” with an average of (4.33), 

and this may be since the Directorate of Education was created at the request of the Fatah movement’s territory in 
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Yatta and Al-Masafer and by a decision of His Excellency President Abu Mazen to strengthen the steadfastness of 

our people and to confront the occupation policy aimed at deporting them from their land. It plays an educational and 

patriotic role, especially through the schools of endurance and challenge, and that the vast majority of employees in 

the district are from Yatta and are aware of the purpose of its establishment and the role entrusted to it, all of which 

contributed to enhancing their level of organizational uniformity. The result of this study agreed with the result of the 

study (Al-Omari and Al-Amoush, 2017), which indicated that the level of Organizational Identification among 

faculty members is high, and the study (Al-Shammari, 2012), which indicated that there is a high degree of 

Organizational Identification at Kuwait University, and the study, 2012). (Al-SaudAl-Sarayra, 2009), which indicated 

that the grade of Organizational Identification among faculty members in official Jordanian universities was supreme, 

and the study (Chan Sow Hup, 2006), which indicated that workers in humanitarian organizations in Malaysia have 

Organizational Identification and high loyalty because they work in organizations that serve humanity. The result of 

this study differed from the result of the study (Al-Mawadiyah, 2018), which indicated that the level of 

Organizational Identification among the principals of kindergartens in Zarqa education came with a medium degree, 

and the study (Al-Omari and Battah, 2018) which indicated that the degree of Organizational Identification among 

educational supervisors in the governorates of northern Jordan was medium, and the study (Al-Shawwara, 2016) 

which indicated that the degree of Organizational Identification among teachers of the Ministry of Education in the 

Directorate of Education Kasbah Karak was medium. 

The results of the second study question: Are there statistically substantial differences at the significance level ( ≥ 

0.05α) in the average estimates of the study sample members of the level of Organizational Identification  among 

workers in the Yatta Directorate of Education due to the variables (gender, educational qualification, years of 

experience,?) 

The following hypotheses were developed to answer this In the question: The first hypothesis: There are no 

statistically significant differences at the level of significance ( ≥ 0.05α) in the average estimates of the study sample 

members of the level of Organizational Identification  among employees of the Yatta Directorate of Education due 

to the gender variable 

Table 2. Results of the test (t-test) of the differences between the average estimates of the study sample members of 

the level of Organizational Identification among workers in the Yatta Directorate of Education due to the variable 

gender, 

gender, number, 
arithme

tic 
mean 

standard 
deviation, 

degrees of 
freedom, 

“t” 
value, 

statistical 
significance

, 
male 41 4.28 0.86 

62 0.108 0.32 
female 22 4.30 0.53 

It is evident from Table (2) that there are no statistically significant differences at the significance level ( ≥ 0.05α) 

between the average estimates of the study sample members of the level of Organizational Identification among 

employees of the Yatta Education Directorate due to the gender variable. The statistical significance was greater than 

(0.05). 

The second hypothesis: There are no statistically significant differences at the level of significance ( ≥ 0.05α) in the 

average estimates of the study sample members of the level of Organizational Identification among employees of the 

Yatta Directorate of Education due to the educational qualification variable. 

Table 3. Results of the t-test of the differences between the average estimates of the study sample members of 

Organizational Identification among workers in the Yatta Directorate of Education due to the educational 

qualification variable. 

Academic 
Qualification 

Number 
Arithmetic 
mean 

Standard 
deviation 

degrees of 
freedom 

“T” value 
Statistical 
significance 

Bachelor’s degree 
and less 

47 4.25 0.64 

62 0.043 0.56 
Master’s degree and 
above 

16 4.26 0.96 

It is evident from Table (3) that there are no statistically significant differences at the significance level ( ≥ 0.05α) 

between the means. The study sample members’ estimates of the level of Organizational Identification among 

workers in the Yatta Directorate of Education attributed to the educational qualification variable, where the statistical 

significance was greater than (0.05). 

The third hypothesis: There are no statistically significant differences at the level of significance ( ≥ 0.05α) in the 
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average estimates of the study sample members of the level of Organizational Identification among employees of the 

Yatta Directorate of Education due to the variable years of experience. 

Table 4. According to the variable (years of experience), arithmetic averages and standard deviations of the study 

sample members' estimates of the level of Organizational Identification among workers in the Yatta Education 

Directorate according to the variable (years of experience).  

Years of experience Number Arithmetic mean Standard deviation 

1_5 years 18 4.24 0.65 

6_10 years 14 4.26 0.43 

More than 10 years 31 4.23 0.58 

It is clear from Table (4) that there are apparent differences between the estimates of the study sample members for 

the level of Organizational Identification among workers in the Directorate of Education in Yatta according to a 

variable (Years of experience), and to find out the significance of the differences, the One Way ANOVA analysis was 

used as shown in Table No. (5):One Way Anova 

Table 5. The results of the test for the estimates of the study sample members for the level of Organizational 

Identification among workers in the Directorate of Education Yatta according to the variable (years of experience). 

Variables source variation sum squares 
mean 

squares 

degrees 

freedom 
P-value level significance 

Organizational 
Identification  
level  

between groups 45.126 15.042 3 
0.944 0.67 

within groups 
955.500 15.925 60 

Table (5) shows that the P-value is (0.944) and level significance (0.67) which greater than the significance level ( ≥ 

0.05α), meaning that there are no statistically significant differences between the estimates of the study sample 

members of the level of Organizational Identification among workers in Yatta education according to the variable 

(years of experience). 

The study results related to this question showed no statistically significant differences between the estimates of the 

study sample members of the level of Organizational Identification among workers in Yatta education according to 

the variables (gender, educational qualification, and years of experience). 

This result may be since employees of different genders, qualifications, jobs, and experience practice Organizational 

Identification according to the circumstances that require their practice and based on the values they believe in, and 

with full conviction of the objectives, mission, and vision of the directorate, which is reflected in the practiced 

behavior regardless of gender, educational qualification, job, and years of experience The result of this study agreed 

with the result of the study (Al-Omari and Al-Amoush, 2017), which indicated that there were no differences in the 

assessment of faculty members of their level of Organizational Identification due to gender, and years of experience. 

This study differed from the result of the study (Al-Omari and Battah, 2018), which indicated that there were 

statistically significant differences in the degree of Organizational Identification of educational supervisors due to the 

variables of experience and educational qualification. 

3. Recommendations 

The following emerged from the results of the study: 

1. The Palestinian Ministry of Education has to increase interest in workers in the education directorates and 

regularly raise the pace of meeting their needs. 

2. Raising attention to the development of Organizational Identification among all employees of the Ministry of 

Education, especially those who work in the educational field in schools. 

3. Conducting further studies on Organizational Identification and its relationship with other variables such as job 

immersion, job involvement, job identity, job empowerment, and motivation at work..... 
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